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Prepared By: R. Umashankar / SmithGroup JJR

DISCUSSION:

The primary purpose of this meeting was to review the preliminary Campus
Master Plan Update recommendations. The following notes were recorded:

Introduction:
The purpose of the meeting was to:
- Present the preliminary Campus Master Plan Update recommendations
for the campus composite.
Present an assessment of, and recommendations for parking and transit
operations.
Overview the Campus Sustainable Guidelines currently under
development.
Outline the recommendations of the recently concluded East Campus
Plan of Conservation and Development.
Introduce the committee to the newly developed website for the Campus
Master Plan Update.
The project schedule is currently under review. The consultant team is
initiating an Athletic Campus Master Plan and a Wayfinding Study for the
Storrs Campus, and a master plan for the Avery Point Campus. Given that
the space needs assessment for Hartford and Torrington Campuses are
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currently being revised, it is anticipated that the final master plan
presentation may be scheduled for September 2004 to coincide with the
conclusion of all other planning efforts.

Storrs Campus Preliminary Master Plan Update Overview

The overall recommendations of the Campus Master Plan Update were
presented.
A detailed discussion on each of the campus neighborhoods included
preliminary recommendations for:
. Placement of 21 Century UConn projects.
Opportunities for campus growth to fit within the overall campus
context.
Improvements to the campus fabric such as reinforcing the campus
cross-axial paths.
Potential locations for the Student Recreation Center.

Discussion and Response

The proposed replacement buildings for Arjona and Monteith do not
promote a sense of neighborhood. The buildings look outward rather than
inward.

These buildings will not have a front and back door. Rather, their design
will need to accommodate pedestrian movement through a common space
or lobby. The placement of the two buildings will help negotiate the grade
towards the lake, create a plaza space with prime views onto Mirror Lake,
and make an effective connection back to the campus core.

Where will the people in Arjona be relocated?
This determination will be made in the programming phase of the new
academic building project.

How will swing space be provided during the renovation/rebuild of the Gant
Complex?
Thiswill need to be addressed as part of the project’s design process.

The location proposed for Health Services is appropriate.

The existing site for Commissary Warehouse is too nice for its use.

The present location serves several functions (such as baking) that make it
necessary to retain the current site. In addition, the funding for this facility
isaminor renovation, not a relocation effort.

Does the master plan include improvements to Route 195 to make
pedestrian crossing safer?
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Improvements to Route 195 need to be coordinated with the state. The
master plan will include recommendations for improving overall pedestrian
safety on campus.

The expansion to the Psychology Building as proposed in the master plan is
not appropriate for the users and needs to be re-examined.

The expansion illustrated on the master plan is that received from
Architectural and Engineering Services.

Can the programs for Arjona and Monteith be accommodated in a single
building?

Accommodating all the programmatic elements of Arjona and Monteith will
result in abuilding that is either too high or needs a footprint the campus
core does not have the capacity for. In addition, a single building will
generate far more student traffic in asingle area of campus than is desirable.

The bus route in front of Gulley is dangerous, especially with buses moving
too quickly.

The design of this path does not clearly make the distinction between
vehicular and pedestrian zones.

Loading and unloading at the IT Building is not working as planned
because the library will not allow IT to utilize the tunnel linked to the library
loading docks.

Storrs Campus Parking and Transportation Overview

Detailed discussions on parking and transportation issues included the
following:

Parking allocation

Parking permits

The need for athird parking garage.

Parking requirements and implications of the future Fine Arts Center and

Student Recreation Center

Parking design considerations for the Rome Commons Ballroom

Parking and transit policy issues and financial self-sufficiency

Discussion

Graduate students have a poor perception of the shuttle system as it does
not run as frequently in the evening and is considered dangerous.

The fee structure should allow for a lower evening rate in the garages for
students.

The shuttle system is successful because students do not have assigned
parking lots.
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Student and faculty spaces slated for displacement must be replaced prior to
removal.

Students line up on Glenbrook Road waiting to park in the surface lots
south of Wilbur Cross Building just prior to 4:00 p.m. when unrestricted
parking goes into effect.

A $25 ticket is not an adequate deterrent to parking violations.

The allocation of assigned spaces was eliminated because years ago
students desired mobility and the option to park on any of the student lots.
The question of whether assigned staff lots are practical was brought up.
The parking department does not feel gates at assigned parking lots will
work, since they can be easily removed; security cameras were offered as a
solution.

The issue of oversubscribing assigned lots in past years was also an issue.

Campus Sustainable I nitiatives

The committee was introduced to the LEED Rating System.

Results of the Facility LEED Assessment were presented. It was emphasized
that the campus buildings studied did not meet LEED certification only
because these were designed and built before LEED was introduced to the
industry, and therefore, should not be viewed critically. The findings from
this effort are necessary to help establish the Sustainable Design Guidelines.
A brief overview of the Sustainable Design Guidelines was presented
including a discussion on the goals and strategies that will help promote
sustainable building practices on campus.

East Campus Plan of Conservation and Devel opment

The final recommendations of the East Campus Plan of Conservation and
Development were presented. The core recommendations of the plan arein
alignment with the state and local plans for conservation and devel opment
and include the following:
Designate all areas of land within the East Campus area that are within
the Fenton Forest Tract or Direct Recharge Areafor preservation (up to
69% of the study area).
Designate those areas that are primarily pasture/cropland/lower quality
forest and/or wetlands for conservation (up to 23% of the study area).
Concentrate future development only in those areas that are currently
developed (approximately 8% of the study area).
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Discussion and Response

Have any changes been made to the plan since it was last presented?
The university has accepted the recommendations proposed at the
November open house and the plan is currently being documented.

Campus Master Plan Update Website
A new website has been established for the Campus Master Plan Update.
Information pertaining to master planning efforts currently underway will be
posted on the website. The website addressis:

http://www.masterplan.uconn.edu

Our summarization of this meeting is transcribed as above. Please notify the
writer within five (5) business days of this transcription of any disagreement as
the foregoing becomes part of the project record and is the basis upon which we
will proceed.

P:\24331\000\Admin\Project Management\nmtgnotes\feb04_MPAC.doc
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